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Item 2.05 Costs Associated with Exit or Disposal Activities.

On May 13, 2020, Office Depot, Inc. (“Office Depot” or the “Company”) announced a restructuring plan to realign its operational focus to support its
“business-to-business” solutions and IT services business units and improve costs. Implementation of the restructuring plan is expected to be
substantially completed by the end of 2023.

The Company currently estimates it will incur incremental restructuring charges of up to approximately $543 million, $194 million of which will result
in cash expenditures by the end of 2023. Such cash expenditures include $30 million for supply chain capital investments and $21 million for IT capital
investments. The remaining $492 million of estimated charges expected in the restructuring plan is comprised of one-time costs associated with potential
retail store and distribution facility closures and related headcount reductions of which the Company expects up to approximately $143 million to be
cash and $349 million to be non-cash. The Company expects to fund the cash charges with cash from operations and cash on hand. The restructuring
plan includes closing and/or consolidating distribution facilities and retail stores and the reduction of approximately 13,100 employee positions by the
end of 2023. The Company is still evaluating the number of potential retail store and distribution facility closures, as well as the timing of any such
closures. Total estimated non-cash charges consist of up to $106 million for impairment of certain of the Company’s fixed assets with respect to
anticipated store and distribution facility closures and up to $243 million in non-cash charges related to store and facilities closures costs by the end of
2023. Estimated cash charges are expected to consist of approximately $55 million for severance and other related employee costs and $88 million for
other restructuring related costs. The Company expects the restructuring to result in up to approximately $860 million in net savings by the end of 2023.

Item 2.06 Material Impairments.

The information set forth in Item 2.05 above is incorporated herein by reference.

Forward-Looking Statements

Certain statements in this Current Report on Form 8-K may constitute “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995. These forward-looking statements relate to a variety of matters, including, without limitation, statements regarding the
objectives, nature, execution, and timing of the Company’s restructuring plan and estimates and projections of expected benefits, savings, costs, charges
and cash expenditures relating to the restructuring plan and the number and timing of expected store and distribution facility closures. These forward-
looking statements are made on the basis of the current beliefs, expectations and assumptions of the management of the Company and are subject to
significant risks and uncertainty. Investors are cautioned not to place undue reliance on any such forward-looking statements. All such forward-looking
statements speak only as of the date they are made, and the Company undertakes no obligation to update or revise these statements, whether as a result
of new information, future events or otherwise, except as may be required by law. These forward-looking statements involve many risks and
uncertainties that may cause actual results to differ materially from what may be expressed or implied in these forward-looking statements. For example,
risks and uncertainties that could affect the forward-looking statements set forth in this Current Report on Form 8-K include: the Company’s ability to
implement the restructuring plan as currently contemplated, the risk that certain benefits, savings and objectives of the restructuring plan may not be
realized, changes in the Company’s business requirements and changes in market and economic conditions including due to the unknown severity and
duration of the COVID-19 outbreak; and factors generally affecting the business, operations, and financial condition of the Company, including the
information contained in the Company’s Annual Report on Form 10-K for the year ended December 28, 2019, Quarterly Reports on Form 10-Q, and
other reports and filings with the SEC.
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